UnAAtauuuveney (Extended Abstract) STHFUNHINATIMTIAINITNIATINMNIUIZMIIAMIYAIANTIN a39h 2 1 2561

msﬂ%’uﬂgaﬂizmummﬁmaﬂuﬂizgluiiadwuvlwﬂﬂ gl mnafiaan

aa 4 a_q o a e 2
RITYNNITH ﬂ?ZLﬁiE, nIng FI,EJ‘I_J’JL'YWI NWETIA

"Wggnln §11n3101390mI9amwnIT AmAanTINaaad annInmaudodln

Zmﬂ"‘m'l"‘m'mﬁugma'mmi AMAAINTINAIRAT R INENFUT o9l

Siriyapohn.pr@gmail.com

o

Adan: naliadn, FUQARILNINAR

ABSTRACT

This independent study focuses on the
improvement of doorframe production process using
lean technique. The objective is to reduce the time and
non-value-added activities, balance the production line
and reduce delay in product delivery. The study started
by analyzing the processes. The waste can be
observed through value stream mapping, process
chart, and fish-bone diagram. Using the ECRS
technique eliminate waste at each workstation. The line
balancing technique was then implemented to optimize
production line. The processes are improved with the
continuous flow under the conditions of customer
requirements. The results of this research revealed that
can reduce 1 step of necessary but non-value-added
activity and total production time was reduced 14.57%
from 1,341.48 seconds to 1,146.05 seconds. Line
balance ratio increased by 62.23% and this production
efficiency was increased by 57.40%. Improvements in
production processes and delivery can increase on-
time delivery of products ratio by 13.55%
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